WHUNAIUIYAAING
UszdnUauussanu w.f. adoo - bdbe

9ANISUSNISEUNIVaUITIEN
DNDNWNUNY  J9INIAAIALLNG



o

AU

mﬁmﬁwLqums‘ﬁ@um‘W‘fimmehuoﬁ’wasuaaaqﬁmsu%mia'auﬁmaUimmﬁ?u 5
AiaDanIsna mmwmmmmgmmawmmsuaq el ielviyaanaiAnauianadlalunsufos
AT UNUIMLATMTTIBInUIeY TINTIUNUMYEtesdmsUTISATaUTam Tagldtmun
pdngnsnsiadniuyaansusasius WEsunsiaulunas 1 83 iluduanudiugiu
TumsuftRsvns sumsianifeaiusmmidunifisuiavey smuanuiuasinugionzvesnuly
LAAZAILILS A1UA1TUIMITIALAIUANGTINLALITESTTY amundnen nvesynainsls
A0AABITUUNUINKAZAIINIVBIDIAN TUTIN AW UaUTIE MGl

2IANTUSMITAURIUAUSIEM



d13U8Y

4
i
UMl o : ANNISUATIAAKNS
- VANNTHAZIANATINTIAYIUHUNTHRIUIYAAINT ®
- YeyanulATaieNsRUEINT TN THaYdn TN
- meMaanilegas
unil e : InQUIZAA
- InUIEAIAN SR 4
U @ @ NIDULUIAANISIRYIUHUENSAEASNITHAIUIYAAING
- NIDURNAANMITATIUKUENSAERSNTHALIYARINS &
Uil @ @ WaN1TAATIERdeYaUsENauNTIAYIULNUENSANERS
- HANTIATIENUBYAUTENOUNTIAVIUHUENSA1ERT o

NI € : UHUENSANEASNIINAIIIYAAINT Ussandauussana WA, bdoa-adbe

- UNUENEANENSNSIRLIYAINT UsvdnTuUssan n.abdoaodor o
unil b : MANFAINIIHRAUN

- MNGATANTHAILN ®6

- UHURRINUASINTYRIRUR. UTIEM Useinlaulseanal beon-bdox ob
unil o : nsARAuuATUsHIliunE

- MsARANLazUTEEIUNG o
Uil & ; ungasy

AMANUIN
o. UNaTUFmMTULUTMIIN5d1533900Yan1uA BN SHNBUTNYDIYARINT
b, AUIFE AR AAIYNT TN SULAUSTAILN
on. HLUITIENUNTUTEYUANENTTUNITHAILN



‘U‘Vlﬁ (o)
UNU

NANNITLASVANE

pulsgnanuensIumaninauduivaiminaiaziny Fos vdninusiuaztouly
AIFUNITUTMINUYARAYBIDIANNTUTMIAILIUA a3TuTl @o UNTIAN bees AMmunliaddnis
vimsdsiva fauglddunsussadndunensdu wiinaudisia deuseuminevtiili
UftRilelrszifouuvuunuremnenems nénuazisufiRnens unum uaswihiives wifnau
drurua Tussueuyszrsulasduiinszumndnidnsudulseyy wazuumjdfnuiedy
wifnaumauIa/minad@i e 17 Tagesdnisuimisdiudiua desdidunsiaurlviasudumy
ndngasiinmgnssuntsndnaudusiiua (naun. Samin) fvun wu nMsiamdueuiiugiul
nsUfuRsns Ildismsineusuluiestineusuy nsineusunislng wiemsimuinuesls win
psAMTUTMIAUAUatinuUTT A aziamiudy Waeaadasiuanudndulunsiauivesus
avasAnmIUIsausiiuailiingsyild sl esdmsuimediuiuaiingsuiiunisasdedlingn gnsd
aznssuMsnnaudniua fvualundngnmdn uasiiuiRamdngasniuaudndud esdnng
UImsduduaiansaniuindanumngay maiaun winoududuaiefunsu el
w1 lfesdnisusmsdruduagiunsadenldiinisiauidu 9 14 wareransevildlaeddnau
AMENITUNITNANINTENNUEIUAIUA (N.8Un.) drdnauagnIsuNTnnaudILsua (n.aUn.39min)
fufueadnsuimsdinsuadudain vieesdnsuimsdiuiuadudeiasmivdunsnisduvie
meensuild uagauusenarmugnssunsninaudwsiuaiminaiasiny 1Fes ndninmsiuas
FouluiAgafunisuImsnuyanavesesdnsuimsdiudiua asiufl eo unsAl bees Muuali
p3AM ST SEUi AU TR winnudiudiua Weiliununwd inue Fauaavs

ANEITULALATETITY SuvsyI v URnmINTN1s Tudundsiulaegiadivse@ngainlunisdnyin

'
a

WHUNITHAILIADININUARNNATO U INULIUN A TR LI NN UEIUAIUaNAMLATTUAITNAS
[J a

wiinaudueua (n.aun.) nvua taslviivuadulnuniswauIninaudiudiva dszezial e U
ANUNTDUVDILNUDHTINNDIVDIDIANITUSWISAIUAIUA LU

Wisliaenndostunuimnsfananesdnisuimsdiusdvatsam suneveviui
Srinedaziny Selddaviumunstan wihoudusiva Ussdaulszana beoaodos Tu ileld
Huwumdlumsiannyaainsvesesdmsuimsdusuausam ueiesde lunsuimsnuyaea
RNATR 5ﬂﬁgaﬁat,i‘]umiﬁwmLﬁalﬂmwummﬁ vinwg VimuARTIA AnsITY 93053IUYRIYAAINT
2IANITUTMITUEIUAIUAUTIEW Tun1sUJURTIUNITLaTADUAUBIAIINADINSVOIUSTV 1T ULA
pgalUsEAnSnmuazUsednsua



o -

o. Toyanulaseaien1suuedIusvNITLazInIINIa
WHUERTIMES o U UsednUaudsennas wel. besarbdor 17 fall



-, —

WHUAHTIATIETINITUUHIUTIVAITANULKNUINTINGS @ T

Uan aun.

(UNUSWI5UNB9DU 52AUNA19)(0)(3149)

dinauddn aun. NOIAAY N99%19 ABINNSAN® ANEUT LA IRUSTTH
(@nudmsauiialy) (UNUINITIIUNIIAAN) (TUNUIN5IUD19) (WNUSWITIIUNISANEN)
(Brunen1sTiodu szau) (0)(319) (Brurensiodu saudy) (o) (Bruaenisiiasdu saud) (o) (Bruaenstiosdu sEAul) (6)(319)
uUSsly UMNTRY UNBESY UUITNUNSANEN
sruuleuTsLas LRy nulyd NUDBNLUULALAIUANDIATT NUALESUNTANY AEUILALTRILSTIY
Ut ULAZUSSIINENSS Uy nuiRwardaiusela nulszauassyllag NUAKILAETUNUINTS
nuARMINELaZAT Nunzlouninddunasivan Nudadie nuUAUENALANEN
NUATITUGY LazAuIndey
NuduESITNAT WAL YUY

NUETARNNSTFIRY LaTFIPNALASIER
SIUEAWESTUNITINEHT
UAINTENT UK.

UAWESUNITVIBALNY




-&@ -

TAs9a51981UnUan09ANISUSUISEIUAUA

WINUIEIUNUAN BUA.

WnUsmsauiily e

UAL) (@) (319)

UUssN2

UUTUIBLAZ LN

udaanuuazussansisane

NUANEINDITNUATHRIUIYUBY

UEIFANNTHIAULALHIANTWATIZH

- dnninensyana (Un./an.) ()

- ANL.5INT (Ue/99.)
- {8 IN.TINT (o)

- WnUTUTNEUS (@)

- 4nNN15NS5LSe (@)

- dndmsieiuleuneday
WY (Un/an.) (o)
- geeiniinseiuleung

(o)

LAY (@)

- L nnauleaiumaz uIIsn
A15150u08 (U9./%49.) (@) (319)

A151560408 (o)
- NUNUAUINEY ()

- g mdnaudeuarussing

o o

- UnwagusU (Un./1n.) (@)
- AEeInNRILIYNTW(e)

Y 9

o o

- unwauuru (Un./ain.)

-84 (0)* - NUNUTULATIININATUIALUN
- AUEIU (@) (@)
a ' a a v . a . :
NURAINTEN BUA. UAYNUBUALARAY UALEIUNTNEAT QUEITITUEY UASEILINADY NudaETunviaaiien
- Un AT IEvUlUNE LAY LAY - hnthdinuan (319) - et INNSNERS (@) - dnWagN (Un./an.) - Unmszviuleungs (Un./an.)
Y 1% o (% o
(Un./3n.) - feilAng(ig) - LINUNUGINTT (U9./24) - WINUNIUGINIT (U9./99)
- JetndnnsnYas HYI8LNTINIUTINT
S2AU D1UIWATTDIDU 31015 Pl andng NUNITUINS 321
. Uszan .
AU | nane | ae | Ufudns | dhuignng Fgnsiay | Wiy | UgdReu | e | enla st | by
UMW | © - - o - - - o - - - o s blo




- & -

1AS98519N09AAY

H91U28N15N29AET
(WNUSTISIUNITARG SEAUAY) (@)

UNI5HEU

- dnMvinsRuuezte® (Un./an.)e)

- [WMiINUNIRULasTYT( Ue/99. Xe)319)

- §eidminnunstiuwas et (o)

Uiy

2 (v < }7%4
NUARRUILAZIANUE TR

- dnvnsRulaz Uay® Un./an(e)

- nnunIRuLarUT Ue./29.

- §edmiinnunsiuwasdyd

- Windnaudaiuneld (Ya/m) (o)
- fnedmiinaugsnsdaiuneld
(@)

I UI L o
Nungilguningdunaznes

- 1 mtinauian (Ua/94) (o)
- §edminnuian (o)

s¥AU gIUBNTVID0UY N3 iy NINIUDT9 ity
AU | naw | as Fuyms | wgnsiay | W@eay | UTRnw | dwgew | enla st | by
MWW | © - - ~ - - o - - m - =




_\5)_
TAs9a519n99919

HE1U8N13NBIY1S
WNUSTTIULE SEAUAL) ()

NuneEdne MUDINUUUKAZAIUANDIANT NulszauassUlng nuradias
- wg9lesT (U4/%9.)(e) - wgYalesn (Ue/39.) - neY1les (Ue/39.) - neY1ales (Ue/9.)
- §euedneles (o) - fYeunedneles - {Yeunedneles - §Yeunedneles
- feuerdliih (o) - YL NINILgINTg (0)
g1UNTVIY M3 iy AN WinUI 53
. 531 ‘
AU | nae | oo UURANS F1UYN3 Gy \TeUEY UjURu Frungyu il msfa | il

® - - - - - - - ® - - )l - &




- —

1A598519N09N15ANYY ANFUILASIUSITY

H1u28n13n29n15AN LAz s Iy

Y

(WNUSMTUNSANE S2AUsU ) (@) (319)

UUIMITNUNTANEN

NUANETUNITANE ANAUILAZ TAUSTIN

UAWILAZTUNUINAG

¢ < <
RUAULNAUNANLAN

- UMITINSANE (UN./30.) (@)

- UNIYINTSAN®I (Un./aN.)

- UnYINSAN®I (Un./an.)

- Un3n1sAN® (Un/an.)
- astawaiin (@) (3179 )
YUY Y

' a

- fengauaLin (o) §nos)
- UURmindiguain ()
- fauaan ()19

AU I8N0 Y BLATRF U andne | widnauag NUAMUDNY U
o = wa o o - ] o wa o Uszan = &
su | naw | ae | U§0Rns | dhwigns | dwgnisfiey | Wiy | U§dRou | dwgeu | enla msta | ynlu*
MUY ® - - ® - - - - - - « © ®0 or

nsanliiasudaunndusiens




a
unil
nguszasanazilvangnswaun

%

s
naUsvasn
A o v v a oA & A Aa o
o. WaWauyAaINsIllaussauzauauaa yadunasiluaud 13ndrinluns
1Y) A Yyvada A yada o v N v a .
WawnuweuielviisAnetellsyuu F35AnNgNAes dnnwelunisldAmuAn (Conceptual Skills)
WaNIsUIMshagNsUS URMUNIUseansHa
. WaWwuyaaInsvllaussaugmunyyd duiunazidilawaznsentnilunueives
] v A @ Ay o so vaA . A a a wa '
AuLBIMaEANAIYa Y Arinwelun1sUfduiusiugau (Human Skills) liteuSmsuasufUiRnuees
Usedntua
a. WeWawIyAaInsidiaussauzaun deuiuiazsduauns dvinvelunisusms
wazUUR9u (Technical Skills) lnaanizanssauslunsusmsiasuinnuaulassnisnislauuu
gNSANAAINTHAIYRLNAUIA kaglaTin sneldunugnsaansnsuduasun1sunasaviosdu
WalyliaunIaulunIsTuAR o UENSAENTUB LN AUIALALENEAAN SYDINTUALETUNITUNATDY
viosdulsodaliuszdndna saunenisuimsiazUfuR nusunsiandnueamulieanunieg ey
FullauazUszanunutuindeugnsmansludusuniseng o laegilusydnsua

Wi
Wvsne@adsunu
. UARINIIUAITRaeAn1TUSIsduAIvaUT1am duUsenaunig wiinauninmu
dasiua gninssed wagndnaudis Wsunsiaunnafiuyuaag Samwasnsa inve Ausseu
wazasesssulunsuiRnuynay
0. Uszvuluivn ssdnsudmsdriusiuaunamldiunisuinisia azein 5305
Livdesninevay <&

Whnedeaunw
o. YraNshudaia asAn1suIMsaiuaysIam noaunlaldiSuntswaun Wunu

Y @

AN3 Tinwe AnsTTILAdsEsIINluN1SUSUROU ansadiaunlasuinldussleviilunig

Y

UfuRnueuInsUssvulagaliuseansnmussdnsna auwuImnenIsuImsian1stnudlesns
b. Usg1yun1gluesimsuimsdiniuaumamlasunsuinsnidaun wdinig

e

2,
=



UNN a
NTOULUIAANITIAVINNUENSANEATNITHAILIYAAINT

msdmigmsemanimsianminnudsiva Hinguszasdiiieliesdnsingmineg
Aemslumsinlutmiludaimsfauyeaains weluneuaussdoynsmaniasdng fsnsuas
wdoaflelunisudndugenudisesaiasruunishienuna Sntadunisaisnnudeidodunsiann
yamnsluesing Gsmsdaingrsmanstuenistmueiiansesesing deiemstasiinansounquot
Tugaeszeziia) o U

Iumﬁ@ﬁﬁqmmam%miﬁwmqﬂafmﬁsuaaaaﬁmau%msa'awfwaU'iflamffu
doadunsinvhensmanifisianudenlesiugnsmanindnauunuiaundmin unuiaugine
uHuRRsEnIUnATasdwiasiu ulsunevesiguia wasulouneduims el dWslignsmaninig
faumhsnusududiuiidisativayundndulignsmansvommhsrulszavauduiainums
yaanslisumsiannlsiinmg aussous Wuiih Wueud T3y uasindenendslalunsujis
msfvvesuliuszauaudiiaesaiis wasiielfgnsmanimstauyaainstuiianudeuderty
gnsAan$ueIasAniIsuTMsdiuivaUam luynggnsaians lnefildifioaudenlosanis
Tuguiidugnsmansduminensyaaaiin

wiolinnsdavingnsamaninsimuiyrainsesdnmsuimsdrusiualsam
AOAARDILALFNRUS AUENEAANTUANAUUNUTAUITINTA UNUTIHUISNND WNUTLIBIANTUNATDS
dhufesiu wlsuevesiguna uasulouneduims Teldtmuanszuiulunisdori fed

Tunaudl o MvuaUszfundnnugnsmanivosesdng eAnwiuuiulovienis
WAUITInTn wruNauIATEgiauasdIal wuiulouleeIdandn 0o wasnunIwIdeviel
WUSN gNSAIEnToIAns

Tun13AMUAUIHAURANAINYNSAERTIANT (YNSANEASINAUIE/BIANITUTIIS
dusuatsiamiu Wunsinudeyatsznouiiddlunisdarignsemans Anwiadalussdu
0adns eldvinisAnvinaznuniudeyagnsmanifiiisatos Teyaideviny susia udn
ntu Fedufumsimuatsaduddnylugnsmansoadng

Tunaudl o n19¥i1 HR SWOT fiedinsesignsou gauds Tonia guassn Tudoes
“au” fagviilviosdnsussg videliussamugvsmansiingly

Fupouiifutuneuiinsiislunsieseitoyatadoniely uazdafonisuonlufy
yiwenTuywd Anadenmdniaresesdng Gan1svh HR SWOT thy

- Wumsieneigaseu 9auds lena guassa ludesues “au” flagiliesdns
ussqviseliussgradudanmemsmaniingld

- Wumssufiunslugunisussan vde Workshop titerlunsszasaues delsildunds
JoyaduIuIN

- Hunsszauaves Tnefideildannisssauauesinduauiiurosiindi

- finnsanbinnudAryiugeseu WWuduusn 9

Sdumsiesiesilunng Fufifeadunisuinis wasiauimineinsuyud
Lipsdndmanglusunisimumsnensuysdiiiesag1umen



- o6 -

Tunauil m Tinszidoyadidyduninensuyed Wednmeideyaiididy fes
Freanuayuran1svil HR SWOT waziludeyaatvayulunisivuagrsmansnisiimuiuaainsaely

funeuil Wudumeufiazdiatuayunsinrhgnsmans donsiasziandoya
ddyiundnensuysd uasdadunismadey Budfu n13vih HR SWOT wenanniimstieseideya
dfguninensuyed Ssiglinisdniignsaanisng g Innugnaedlasiiveyadiavatvayu
N13ANTLATIELAENITIAYI

wamﬂmﬁLﬂiwzﬁﬁﬁazﬂaﬁwﬁ’@é’mw%’wmmuuwﬁu vilesAnsiiudated Ay fifing
son1suinsuludegiu wazeuiandulng wu nstiesziiuiuauluwiasyiseny viliduds
naudszrnsanlngluesdng dedoyadvilfnsimungrsmansnsiam wunsiauian
aoandestungueudnlvgluesdng Sruaufuildlunsiaun uansdarindoduuiuiiyaainslasy
TunsWam wagaldinglunsiaunduasiioudinisuinisdanis anuwerenalunisdiiunisg
fimurumsldiefion siandsamsahlusudsuiumbenuidunhsnuiialubesns
WAIUAY

Fumaudl « Anviduuunisiuvesesinsfindeadsiu iefnwuuufoadiues
p9AnsBUTIzheatuayumsimusgnsmanimsiayaansidessanaudusisiin esdns
Tnesdnavisiulildindluynides fadiesdnsiiinniiosdinidu ednaunnluuiades Kadu n1sfnw
9nUszaun1salnsivetesAnsdu udihusrgndlinzay avdisUszndanaiiazannis
fufiununuvassinasign Milkansadiudszansamlunsiay wazifiudnonmlunisudedu

Tunauil ¢ Fnvhgnsmaninisiauyaaing (HRD Strategy) Wudunaunisimun
gmsmanimanauynanslusieandon wiondid Tananuiididy (KP) duneut Wudunoulunis
aegnsmaninIsiaLIyAaINIYesesAng Tnsninifeyaiildandunoud o v € ninseh
Fndunnudidny danguussiudym Wednridugmsmansnisiauty

dleadgnsmaninisimuiaintunsunisadrgnseaniuagynisideslsaiu
EVEANANSUANVBANAUIR/BIANITUTINTAIAUAUTIEMUET drrutinul Anliun1sdnngy Usuuse
dedmdenlivdslutsinugvsmansfimunzan aniuihdegnsmansiildiiunmsdnngy Uiulge
W7 mﬁmumﬁa%ﬁ’m Wﬁ”auﬁgﬁdmamﬂw,wiavsmamam% GLumiﬁmumé’aﬁ‘ﬁyi’mmaﬂumai’mmaé’wé
mamaamwamaawﬁmam warATMLAGIT nfidenadosuasaswrognsmansaitmuatiuan

Yunaun b IvwnuUfURY (Action Plan) LU‘usuumawuﬂummﬂaawamam
11gn1sUfTRkagnsfmuaunua/lasins Wunsedndulievsmansnisiauyaainsdulssay
Had LSRN IThusLURTRMU (Action Plan) fnguszasdiiiolinissdniunumugnseansiu
1HAnTua3s Snseurunis §3ufinveu wagveuwanansddunuiitaay venanddndunis
ueunIeANFuiaveuliiiisfeaiiethluimunduinununsufiRnuvesudailugnis
Uspidiunarul sz difienudaoulunasuiiinty

Tunaufl o Ussdunanisiauiniuuny WWunisianunanudiamgi was
ANANSD mmwammﬂiuLLmLquUgUﬁmu’LMUQUm"l,@mmLﬂmmwmmmumauammaﬁuaqmi
Savhensenansnsiayaansiu WutureunsfinauuasUssiiunannud mmamwaq
gvsmaninlaimualy Tunsussidulasinmunanasnrieszezinaveaunuuiiinng ilessdns
sgldnsuisnnuiimimuununy waziloinauardiesdnsarunsafnwideyatiisnidnain
F5uiinreu ieTmruuiuussmsuoRauliussaudmngluiian

Y



UNi &
wamﬁLﬂiqzﬁﬁ'agaﬂsznaumﬁﬂﬁqLquqwﬁmam%mﬁﬁmmqﬂmns

lunmsdavignsmansnisimuiyeansiu Tdlinsideyalunats q duinaguua
uarlinsziiieUsznaulumsiainensenans veliftelignsmansiidavintuduaunsathuldlunis
simuuilvludgwiidugeseuvesyaains warduaduanssouzfisndulunsussquivszasdidana
gnsvosnsuTaUsEuTilunTnTzideyaldtmuafiinesdoyafiotninsels @ ns fio

o. MIFUNWAINNNGUEUTNNT

b. MITUTIHeyaTdAYFunINeInsyAnaINIhsnuiATeq

o NIATUINUUUADUD LA TIIAUAUFBNTHAILIYAAINS

@ M3duundWFiRn1snTieTIest HR SWOT Ssagunanisilasesideyaaindiun
vostayadana Idail

a3UMsduN1INUINS

Mnmsdunwaliuims Fesznevlufie fuimsiesiu Ydnesdnsunasesdiu
vipaiu Wanthdwsvnmsiiieides ileseuniummmanidudesmsiamuyeansluanuiuyes
fusmsseiugs annsnagunanmsduntualldwedl

o. YpaInsApsiiauianuaunsatunsujiRnulutagiulnlinuuseansam
- msthmeluladuldlud i s

cy

- sasanuwdunsilunisuszau uazsudmsnirdeay eliussgnisiandn
- suinuglidu multi skill deususiuuleuisaiuauidnuniasy
. MINLTINYENITUIMINTIANTSIuu

[y v

cmsasuaiameinluagdedudyeynsedu laglaniziseanisimun

o q

g P A 3

AIENSENIGTY

14

ayumsieszvidayadifgyitunineinsyana
lumsleseideyaddgamuninensuana lvinnsimseiteyadifsy Al

1%

- 1A59a3991519MTTMUNRAAE Y0
- SNIINTAYAYTIMUNMUYIDIENULALANIE

- @n

dmd1319n15 VIw-nde
- Yayadnl¥IngauyAaINTARIUUTEUINT I

Joyasulunsiauiyaainsresuynaing
$RUAVDITNITIVNITNAITEATUNITHAIU

[

MnnTeneideyaiiddydunineinsyanadsiinddrsiutu nanisiiesegd
wuin lusseza e Umrhesdnisuimsdisvalsam ssUssaulymlubesnrdmuiioe
yeluanmsleu Ehe) deindsaudanarnfumdsnulussivaenufufin dsenadsmansenulubes
MTUBMSNUTDI0IFNT AamFentashdsauiiaznaunuindsauiimely venaniludesalddne
Tumsiauazsauiuildsunsiannvesdismmsdudshnindmneiisme



- ®6m -

a3Un1591A3129%8 HR SWOT

lun1sinssideyaanimwindeunislunazn1eueneIdnIsuIsaImUaUTIEam
lfimsdnduuundfoinsifiosusindeya noldidapimindiusvnsyamiisanuaniauiuh
HR SWOT Litodiasgsimgauds 9aseu lona wazguassa lnshilussdiuilifeadesiuynains
Fatlanunsoasunanniasedlddal

o. ?\gﬂlﬁﬂ (Strengths)

- JuimslvianudfgsensufURnuvesynaing
- fmaluladdiviuae
- yamnsiimuanansauazndeniarsun L

]

De

- YARINILIDINAFUN NEUBIBIANT

9 9

- ypanstanadnlunsiAusng

a =

Ui‘VI']iLLaﬁ‘UﬁaﬁﬂiiJﬂ’J’]ﬂJLaﬁaﬁﬂiﬁi@ﬁ}u

e L

o 13

AuneeRnsTiduuds
a v v Y o W g A a | Y Y a
aansiiaauiannudile iWidviamsssuluiui nsfidusiuiuyuyuvieadu

) .2 e

A3AARIU Useiilung LLﬂSﬂ’]ﬂﬂ?iﬂjﬁﬁj’NL‘ﬂUESUU 18

. 9A89U (Weaknesses)

- UARINSHANULANLENTUTENINNGY

- mMsznuvesiaazielddaiau

- MsuunszudtlinssnudnenInUeIyAaINg

- e sianALEFumalulad svuu ndesileluly Tunsmuwma

- avinuzeunsdeton iy Uimsusendnn eaiisussatuayuainyssenvy waginey
Adndulumsieudsgn

- MyaduayuausuUsInamsiangliieme

- usasaasdeluiisswenas ldmnganluiudinnaau

- emsagluniFou ssdmnuf uardamuusziiiunaiiionisuitymetseisianagseliles

- ANTUBAFITLUU AN lALaEinYeNTTINURUUYIUINTG

- ypansligeusumalulad

18

. l@n1@ (Opportunities)
s & aAve 9 = Y eal 1A
- peAnsiuNIInuazeeusy uarinnanualnuyene
- Insatiuayy duaSunsenuuleungiagkinansU URINNMEIgUA99eesy
- InguanensosunazdnLau
[ 1 Aa a v ao w ' & A
- Wunthgauninshavaniidfgseussviulunum

o

8



- O& -

. AgAnAY (Threats)
- yunesnuAranieuenilinud Ay iuesdns
- quiszanaliiiieane
- NOVUIY/NY sudeulsiidesue fan1sUURMU
- Msunsnuesndiensiiies luiFeansufiRanu LLazﬂmLm&T’qqﬂmﬂs



UNN &
gNSANFNINITNAUIYAAINTBIANITUINTEIUAIUS
U5231709UUTZU0U N.A. b&he — D

namslaTzidoyaiiddnyludueig 4 anduims yaans msiitoyagmsmans
YosesAmsuImsdusuatam ldgninnasuiitedavhensemansmsianiyaainsesdnisuivnis
dusuatsrsteuszana wa. bebo-bdoxBniildiususamatimuaiderimi wagiusia ns
WAILIYAAINTBIANISUTI TAUMUAUTIEM UsednTaudseanal w.A. b&oa-odoxni uazdnvi
Duunuiignsmant elidunsounagnslumsimuninensyana wazifiedoasliynainslu

aadnsladinnudilaluiieanis wiuanudaauvessnmsiauiyeainssuiy nedseasdendll

v o &

RLENGYY
I3 a | o @ vl = v a v
UAAINTBIANISUTMSAINAUaUTIam Wugllaussougge Weoumeatesssu Wi
Uszanau danuduaina v wandulignsaansaadnsdnsa

Wusha

o. Wannyaanslifimnaudeivialuau egigian

o, a1 iansTTy warngAnssufiatuayudeddeviad Wusiavosesdnisuinis
duduausiam

-

o dtasuNaseuiegedidu Inefinmsiawnuesduilandnddy
& WawgUsdudae wazduims Wndvinwen1sdans waznnzdinnduba
18

gNSAEATNITNAILIYARINTBIANITUIMNSHIUAIUAUTIEM UsednTauuszana w.aedoa-adow
o. MuAaINsliAnangsgn Mudowmaluladinie luau lngldszuvaussouy
Huedestiovaniunisudmsdnnisnsiaun
lo. taSuAS9ANEIIY 1385931 Tenan madnfsssruluadhaunimnseduu
. 8319012 wazvinweiunsuIns “au” Mduuddiundlsdudyuielily
nsydlaimuuazieunIneulaTIAu T Y
& #5193usTTUNM YU INiuegelinNaY
¢ dudduinusssunsBouiifiesjigmaduesdinuisnisFeus
Tneluusazgnsmansnsiamunduldmmuagiiia Wonsfinnuuasysefiunans
dunuaruimuthassmasiiusunugnsmansly feil



- D -

gNSANENTNITWAINIYAAINS

AN

o. WAUAINTIHANEA NG Tiuste
wialulaglumie Tusu legldsyuvanssaus
JumIesiionanlunisusmsdnnisnisiamn

©. 308AZIRANUBITNTITASNSUNNIUNITUT LU
aussougluseauNosAnsAInmi (%
Competency Fit)

o U dl Yo % dl 1 1 =
. NUTURLISUNSTRILIRAYADALRDY

b.LESNATNANETTN A3U5TIU Fnenan
nseAssErElALATI TN TNNSEAUTY

Srunutuserudetiyamnslafunsiaumiedn
JURAINTTUAUANATUANSTTY harTnenan

b. HANITANTININANYAIIUANSTIUITYTITY
VBIYARINIADHIANNEUDN

. A3190 IR kAEVINYEAUNITUIING
“aw” Mdunddivngdadudyynieldlunis
et arteuningugladsdudyn

o. Suiusionusieliiynainsdaissiumis
Fsfuniilesumaiannluzesnneiii
WAYNITUIINTAU

. NaNTUTEEHUTIAUARYBIYAINTAD
psRudyn

& A519IRAIUGITUNNSYINUSIUAUDEN9T]
AINEY

o. SnuusenusoliiynainsidimAangsm
WuANNgune qula

b. SevarveInUinelaveIyAaINIHoNIS
U UReU

¢ duasuinusssunsseuiiiedadnisdu
BIANTUINNITS LS

®. IMUIUANUT/UNANL/UIANTTY 1ndesiaAud
L% = vV

yAansuiindseuy KM

b. HanuuInnssuilasunisAndenlnlasusieia




unfl o
NANGATNITHAIUN

NsMTUALEINIUNSTRILIYAAINTVBIDIANTUTIM SEINmMUaUTIE M tala15au
warliauddnfuynainslunnsedu Meneduins aundnanimauia/anesdnisuimsdiu
ua wiineuduiiua gnineses saufandnarudiatsdiusianis delwldunisiamun
JszAvsamiiemsiunisufoiau uihfienuiuiatey anuduasinusianizvesnlundas
AVLE NITUTT LAZAMEITULAZITLTITH il

nsmauaisnisiaun neldindesdiolunisiauiyaainstanmsiauluszesdu
Wy nsaninousulnemeauia/esdnisusmsdiuiiva sifiuniseamdenisaadisuiinousud
wmmmﬁmﬂuiﬁm waznsiauiluszeyen Wy msseunvluvazyhay msdaliiiaedunis
191U NTUBUNUIEIUNTNYUIEUU N1TAUTnwIwu gl nsianiukazyseiliunalag
AUsAuyY s

st i iauauuTasIMsaLIYAaINS

WiolvinisAnnuanudifauazanuivihluwnunulassnsiauiyaainsild
svualilundasgnsenansiuduluogrivssniam waraenndesatuayurenudiiaves
gvsmanivdnvetesinsuimsdusuatnam Sddfinmatmuaidisluudazusmnulasansly
Fegfuims UTRNuannsaltfunnmaunsfiony uazUssfiunanudnsald lunisimun
fadatiudesiniudaau aunsotanald wozarunsotanaldads dmsudmdiaunusnulasenis

WuyAaINs Mivuadainlulsasiauy Al



% [

U IALHLIUTATINTNAILIYARINTAINENSAEATH o

WHUNITHAILIYAAINT U3eAnTeuUseanal W.A. edoe - bdow
9ANTSUSMITAIUAIUAUTIEN DUNDWLNUNUY INIAATALLNG

]
I

. T syeznafiagandunaan v Ho WI | L. - ng
gNSANENS . lasenns AT IALATINTT v HIURAYBU -
gNSANENT béos | bé&dR | bdds WU Usziaiuna
o WauyAanslil | o. Sovaziodeves 0.0 WRMIYTUURTANNIANLAINTY 4 4 v | - mudiSaveansuSuuse nMsin | 9uns VAFUA1Y
dnenwgaan viuste | drsrenisiiums wazvinurAsndulunsufiRnuves ANUIAINENNTANAETIN WY U Fnihi wuuil
walulaglvidg Tuaw | Ysslvaussaugly | widnawdiwsiiua fdndulumsufoinuues driinudn vun
Tneldszuvaussous | seiuflosdnsmands | e lasen1sdavia Development Road WinUMATIE/MTnUEUAIUS
Duedasilondnly (% Competency Fit) | Map Liteldanninssnisnaisa 4 4 v - ANENSAVRINTIAYh
MsUEMsIINIIS | . Suauduiilesu 0.0 Tassmsimundnsamsiiogsening Road Map
WA mMyWaededeay | vaaesfuRuihiisens v v v - fovazvoaingvnsiiiiuns
siol o.c WsIMsiaLTinveMUsEendly ZRENM!
walulaglunsuiRnuauensaans v v v |- dwnutuitldFumsiamn
nanYesaUAUIIEM TusioAusiol
0.¢ lnsaimsinausuaiuaiisnuinm
laRerfungrnenayseidounis v v V| - $evazvesiuauynannsii
Rl Wrsunstneusuaudvaneg
0.5 IATINTHANTINYEMUNRIUIBIANT v v v
0.0/ IATINTHALIYAAINIIABNTT - $ovavvasdnuIuyAaINTi
Hneusuiunthsauniguan v v v Wsunstneusuaadvang

- $9UarVRITILIUYAINTNIITY
nseneusuadming




% [

239

1
=

URUILIATINTHAINIYARINIAUENSANENST o

. #2% szezaiazadunsiau v do /s ve A ng
YNSAERAI . lasenns AU IALATINTT o HIURAYBU A
YNSANENS béoe | bédx | bdd WAIUY Usziliuwa
. @uaausTy | Sufudenusiolil | e.e lnssnisidiuaiennuduiusi v v v - fiaSeviunussINeg ey | Msineusy | uns NAFBUANY
23855UINE 115 | yeaInslasunis \ATDYEARITTTY oo LATOUY Enihi wuy
Wndauszwuliun | s visetns .o lasamangunitetsduaunusIEm v v v | - fevazvesyaansnsuily diinddn fifmun
drsmmannsvdudu | Aanssudu MeaTsentinaumaua/nnanudu JoUsAu
AuaSUANEIIN Uay | fua
Inenan .o AT IRanANLasaluIg v v v | - insthewvdeyuvuestites
. HaN15E1593 UINSHATIANTYUTU U o Tuseausiol
A mEnwala o.¢ InTMlaSuainusITILaY v v v | - fevazvesdunuyeansi
ANETINATLETU REELERH whiunsiineusuatving
YosuAaNIHednl | o.¢ lasenisduasuaiuayulinig v v v | - dwnuddndulasinis
neuen U TRNumumanNaeILaEIsN1UIIS
Aamstuilesdia
0.0 lasamsianunyaanslagns v v Vo | - Swaufuimsiildsuns
Hnausuiuniisnunieuen WAUIAUUNY




% [

239

f

1
=

UNUILIATINTHAINIYARINIAUENSANEAST o

¥ § J = L a
. Tekiiely 58ELIANATATIUNTRAIW v do B3 ve A N3
gNSAEN . 1A39M13 AU TAlATINTT o HIURAYBU -
gNSAEN wéon | bEdR | bédw WAIUN Usziliung
an. @190 Tuuiuderusioln | o.0 lasimsiawszuulszidiy v v v | - sydumudnSalumsiann | msineusy | sunis NAAOUAN
UAZYINYEAIUNT UYAAINTTIAT LeadershipCompetency Wuu FEUUNTUTEEIY LA WU
UIms “Au” 7 FuiagdaduTyyil | soo aeen dinudn At v
Yy sLy i vLs/w @ GL - I o o o mate / / / ° a v o
Viauddliiun asumaiaTiuGEes | olo lassnsiamnn1izdil waevinue - FuuyeansidnTy aun.
guedudayunield | anezdihuasns nshirmysnwiiegslaiioasng A543
Tun1sgalariamn UImsau AUl iduda
WaENEUMINENY | b, Nan3UszAiY .o 1ATINTAAUIANNINITIANTT v v v | - dunuyeannsiidngi
Aladadudayn VinupRvesyAaINIie | inensuywdungiaiudy (HR For A543
VETNIGIR Line Manager)
0.€ 1ATIN1TUTEMALKY AINTIUNTT v v v | - enudi3eves Road Map
Wanngladadudyw Mg dadu Ty
v v Vo | - Swnuduimsiildsuns

0.¢ lasansianunyaanslagnig
HNoUsUAUNUIEIUN18UDn

o RENITALY]




% [

239

1
=

Lmumu‘lmam‘sﬁ’muwﬂa'mimquﬁmam%m (e

S28LLIAMNATANTUNITNAIUN

gNSAANS Fdaynsaans 1AsaNg Faiialasens WnsWwun | dSulaveu | n1suszdiuna
nd’oe/ bébz | bddba
aNaTausTIms | e. SuyAaInsiingm | . lassmsudedufndnuegian v v v Snuyeansidiism | vheusiudu -NBINTANYY | -WUUABUDIUATY
heuwiuegedl | lasamseususu Ansnuausiam v v v | Tasans #ninyAaULaY wuuif e
ANEY TSI b.lasiMsdaasunanTsunu v v v | Sevazvesenuiianels | mihsoudy
Han13UsEiunYy | Ussindlansiud wayugadeny v v v
UYDIDIANT fuausam
adulATINITAY an.lAsINTEUAUIUIURLY v
Fausssuiianunsa Uszindilwinszsn suausam
AsunsamaEL clasamsduanuussndyagiiou v v v
wUn assimszsny Usedndua
Usam
2 v v v

elasansavanuusemalugiiou
% fuausd@m
olassnsdvaulseindlany
nseeUsEdnd druausiam

o lAsensEvauUTEINRILALT DU

WS AvausIEm




% [

AYIN

1
=

LLNNQ’]UIV’]'i\‘iﬂ’]‘i‘ﬁﬁuu’]Uﬂﬁ’lﬂiﬁl’]&lq‘ﬂﬁﬂ’lﬂﬂ'ﬁ!‘iﬂ &

S28LLIAMNATANTUNITNAIUN

gNSAANS Fdaynsaans 1AsaNg iddalasems | FBmsiaun | dSuReveu | msUssdiuwa
ool wédz | &b
& dudiuiausssy | o. duaSumsseusly ©.1ATINTOUTURAILIYAIINTUAE v v v Srunuypansiidnsm | msflneusu driinUdn ANLLUUNAEDY
nsFeudiilesjsg syuuuazuenszuuliua | vimufinwigau Nan15UsEIuAIL
maluesdnsui | YAAINTURIBIANS b.dwaaNId13ImNITEUTY v v v | wuvesey
nsiseus .NMIYNBAANLF mufisnudugdn
BIANT LU NMIUTEYN o, dndaguinisdous v v v
uanAsunsiFous < dndguideyarnasvesoun, v v v
v 4 v

an.AUGNSSEUIIUDIANT

elasamsfnyunaasous




UNN o
N1SARRINLAZUSZIUNE

a

msAnmuuazUsediiuna Wunalnddgiazasyieuldiiiulslssans mnuazUssdnsua
vosmatiiiuny fansussdiunayeainsdunisasiouisanisduiurueesfudiom siludu
anudusanazaudumadlumsufRau AfRetemndiemsiunsu ethnanisusefiululy
Usglosuludunsiau nsiesuaiiiguazimasla taznsdedulalunisuimsdanisluningu
YDIDIANIS

24ANITUIMITAIUIUAUTIAM AsentindenuAIveinIsUseliunayaains 39l
MUk lUNTUTEURAYAAINT b JULUY il

o) MIUsziunan1suiRulsednd

©) NM5ATUIANUAANUYDUYTEINT

sULUUT & nMsUszifiuranisUfTRNuUsEIY

ileUsziiiunansufoRnuvesyaansvnauluusiasdeuuszina dedoiduiladdny
Tunisdszifiunansujdinuvesyaains Wudiesiliyaainsaansaufiaaulddusanis
Hvnediesdnsuivsdausiuatmam fesmananisussiivluduiamsailuliusslsadie
MUY AAINTYBI8IANTUTIMTEILUaUTIam ilaudnvazamiiesd nsuimsdiu
fuanoins Ineudsaussausiiu b ngu fe

®. ANNEINTUTIANTTOULNAN

b. AUTIOULAUNITENY

®) AMUAINITALTIEUTTOUZHEAN (Core Competency)
\u Competency yamnsynsuisnnelusminedodesd] dsazidu Competency
fhoatiuayuiderid Wusha uazanuansandnvesesdmsuimsdiusiuaUsam Ysenause
o.0) Mauifiuuing mnuddlanagaumensuesyaainslunisliuinig
iienouaussnudsssuazaufianelavesfuuinsieanudulaldedssinsideiuuing
oaduldtatndnu yaraitilu wagyaansneluvesaniy
0.b) AVNTOANE AUISIIULAYTSEETIN MUFTRMTNTITLARseendsATedRd
ga3alunsvihnu lngusengRnunuasserussauidndn launnisusengAujuRgndeanungay
Fanumdnngruneamsssy 9385553 Aaentundnuuamisluindneesny Tnsysusslovivos
anfuannninuseleyaiuny
o.) N1539iULBUTTAAIWENSD (Achievement Motivation): ALY ssudE
UfsRnulnseliAuniunesguitiedlasuassuioradunanisu jifnuiiimanvenuies
vonaTanadugusuminerduriimuniu Snvidisudinmsadassdiaunanuionssuaunis
UftRnumandmanegdien e uagvinie



_]@@_

o.@) WiEouiuazsimnetweiilor msimumuedusiumiug invsanuannse
yAANMMLAEEY  wTsnsumenemndesadaidenfleusulsimuearUsyAvsamlumahey
WielAnUslovironuies uazmoey

o.¢) Mvheuduiiy arudslafiagiauiantugdu Wudunidsluiien
wiheu wseanUulpeujuRiigiusduaundntuiin fldlugiusdmiiiu wasdinuaunsalunis
aauazissnwduiusn iR TUaN Il

o) ANIIAULAIUNTIT29TU (Functional Competency)

Ju Competency filfaniziuntsnuniulasiad1ansuuedinssnsesdnig
vinsdhudvausam eliiulainyaainsiaug Wnvgauamnsodisme uaziingAnssud
wngausemsUFTRNUAmINTTiTURRYeUUsENaUM Y

b.0) ANLFLazauillunuifuiatou fanuiiazaiudilalussuuuas
Fupounisvhan nuisanmnsoussgndldnnug uasiinuesing  lun1sufonulifauadgald

blo) WnueliAgrdostunuiifuinveu Minveaiutuigyiieidesiunis
UftRmilunuiisuieveu

Y

b.n) NANTIULAzANUT T idanaren1sUFURNU Msuansienisnszvivie
AudnuazidndudonisujtieulunuifuinveunazmsufUanumungszdou dodsiu nie
VANNUTUBIBIANTUTMSEINFIUAUTIEM

b.) N15MNTNeINTE1ANAT UsendanasiiUsedniain wansdanisuing

) o = < Y o Aa 1 Y o Y ¢
FanslagAriatianislininensiegetduan Usenda waglaussleviasan

sUMUUT b M3iansanANNRnNYeUYsEInY

N13W15UIAINAANYDUYTEI1TUAAINTVOY BIANITUIMTEIUAIUAUTIAM
damunaniIsUsziliunsuuiRaudsead Tnsnaailunisiiansuiaiiuannuyevlundas
Yeuusvanames esamsusmsausvausiam Duddny



UM
unagy

NFUSYNTUYARRAHULNUNRIUIUASINTVBIBIANTUSINTEIUMUAUTIAM d11750
Usudsuudly anddlimngauiunguaneg Ussnanmuenssunmandnaududuadminadaginy
paonIULUILlEUELaTEVSAIAnIineY Ussnauiunisivmunguunawaznisaelow enaduwme i
mMaayaaInsusiuisisuduldsumsiauannndt wagaisfaussznisilifianud iy
g1adeeiN1syU visUTulassafmhsnulmilvaseungunisianieg Iaeseadesivuleuiediy
Tousugrieatulyiunniian ynainsitegSefesuslimnzausivaniunisalegiave



ATANUIN



U
o/

AE999ANNSUSMNTEIUAUAUSIEM
‘7; beo/lod&do
Fo9  udeRerAENTIUNTSATURUN SRR OLEudUa
UszanUauUseaIn W.A. odbe - bdb

a

91A881U1ANNAMNTIUNINTT o0& UTTNOUNINTT b tansesvlyaAseidsu
UImsnuyanaduiesdiu 1. beds Usnaude bro WitUssmeanmuznssumIniinmuadiuiua
JmiaaTaziny Bea ndninasitazeuluifeniun1suinsiuyanaessddn1suinisdiu
fua aeiudl eo unTIAN bedo ﬁal,wiqé?mﬂﬂaﬁwialﬂﬁ Jupaznssunisdaviunun1swmw
piinauEILiUa UsedTauusvan wa. bdod -bdob il

®. WIUNBIANITUSITAIURIUA UsE5IUNITUNIT

b. Uane9ansusmsaiusiua ATUAT

on. {E1UIUNTNDIAL N33UAT

& HE1IENINDIYN NY3UAT

&. {BNMIENITNDINTANYY MAUILaY INUSTTY ATUAT

o. vhnthdtinlanesdinisusmsdiudiua NITUNTUALLAVIYNNS
. tndnn1sauimly HYILLAYIYNIS

. UnnInensyAna HYILLAUIYNTT

TnelauenssuNISNIASULAIRINNTNNIATILEUANS AU NT N UEIUFIUE Useand
JUUTZUIU .6, o - b&oe AMUUTEANANSNLNINTNINUA BAITILNUNARDUIEDIANITUSNNT
AUFIUA LINDTI8IIUYIANULTIUTDUADAMLNTIUNI TN N UAIUA VAT IA ASaziny sall

1% (%
Y Y

Ml dasdaiiduduly

# W eb  HQUIBU N.A. b&oD

(Wereus Yayis)
YENBIANITUSINTEIUFIUAUTIE N



U5EN1ARIANITUIMSEUAIUAUTIEM
1399 UszniAldurunauiyaains Uszantaudszaia w.a. edoo - bddba
VBIBIANITUIMIHIUAUAUTIEM

Y

A IUNNUANNILINAT b 235N USHNBUNAT o& 15anewiansys1sdayda
suouuimsmuyanadiuriesiu A bede LazUseniAauznIsunIwinuduiuaimin
Aaziny (301 vdninasiuazfeulufsafunisuimsnuyanaresesdnisumsdiu asiuil eo unseu
oees Usznouufnnznssumaninaudisiua Swiardasny lunsussyuaial @leess et
b F9au beos Wilufmugounsdarhuuiauyaaing seuTaulszinm walodoe - bdoe U89
s mIUETnsdshuaUTam TUud i

elmstmsnuyaravssesdmainsaausiuaUsam Wuluferuizeutes e
UseAviBnm warUsvavisra Ssuszmldusuiannyraing UssiTeuussann . eesn - oeoe iold
Wunssuwmislumsitmumidnnudiuiuasazniinnudsesssinisuimsdsiualsam sely

(% (%
o Y

Wil fdwdiun o fanAu WA beoo

Usenid U7 @ NUENYU WA beob

(WiereIus Yayks)
WBNBIRMIUIMsEIiuaUTIEM


http://upload.wikimedia.org/wikipedia/th/9/90/Tra-Khrut.gif

